MOULDING NEW CONSENSUS [+ | e

A MANY-STRINGED BOW 2

By Guy Flouch, President BUSINESS COMMUNITY 2
- CRITICAL ROLE TO PLAY

In the current economic environment, leadership in Chambers
across the country requires a skills-set that enables
consensus-building and the ability to build partnerships within
business communities and between business and the public

authorities.
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As Martin Luther King said, “A genuine leader is not a searcher for consensus but a WORKFORCE INA DOWNTURN

moulder of consensus”. TALES OF RECESSION &
The key role for Chambers across the country is increasingly one of facilitation. EMPOWERMENT 8
We all have fantastic opportunities to develop communications strategies aimed at ~ THROUGH CHANGE
moulding consensus locally.

In today’s challenging marketplace, our members need support and advice, our towns need new inward investment and our
own chambers need new revenue streams.All of these objectives, if they are to be achieved, can be most effectively achieved
through joint action. Chambers need to work , in a spirit of energetic co-operation, with non-members, local authorities and
semi-state bodies, to generate initiatives that boost local business. Indeed, as many towns begin to find their local markets
contract or, in any event, are hampered by hinterlands that are insufficiently large to attract inward investment, it is more
important than ever for neighbouring chambers to generate joint initiatives.

Many chambers will be challenged, in coming years, to retain members and attract new members, as businesses slash
discretionary spend. We will need to be creative in developing new added-value service lines for our members. Indeed, we
need to remember that, our members are our customers.

Local authorities have often tended to represent an easy target for chambers across the country. Sometimes, possibly,
justifiably so. However, today it is important that chambers attempt to develop joint initiatives with their local authority. We
all live in the same town, our kids go to the same schools and we drink in the same pubs . So, though there is still a role for
lobbying, there is a clearly a need to think outside the box and work together with shared objectives.

So, as we sit down to write our strategic plans for the next five years, we should headline the tracks that takes us towards a

leadership role in moulding a new consensus and developing action plans that will reap the benefit from the joint action that
this will make possible.
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IN BUSINESS FOR BUSINESS







